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The Honorabls Clare Hoffman, Chairman

House Committee on “xpenditures in the EZxecutive Departasnts
House Office Building

aaghingten 25, D. C.

iy dear ¥r. Chalrman:

It has bean brought to our attention that numerous nswspaper articles
nave stated that the Central Intelligsnce Group has usurpad various dspart-
mantal intslligence functions and forced established organizations out of
the field. These charges have been particularly lsveled at the operation
by the C.ntral Intelligence Group of clandestine intelligence activities.
These charges are aot true.

It has long been fslt by those who have successfully operatad clandes—
tine intelligence systems that such work must be centralized witbhin aone
agency. As a corollary to this proposition, it cas likewise been proven
that & multitude of aspionage agencies results in two shortcomings: first,
agents tend to uncover sach other or block each otherts funds or similarly
neutralize sach other, being unawars of idsntical objectives; second, each
agancy tends to hoard its own special informstion or attempts to be the
first to deliver a chaice piece of information to higher authorities. This
latter type of compatition does not perait the overall evaluation of intelli-
gence on a given subject, as esach agency is coxpeting for prestige.

. For the reasons cited avove, which wers highlightsd by experience

during the last war, it was felt inadvisable, aftsr due study by interdepart—
mental committees, to psrmit the several departments to conduct independent
clandestine operations. For this reason, the National Intelligencs Autrority,
under date of 8 July 1946, issued the following directive, which 18 quoted in
parts

npursuant to the Prazident's Latter of 22 January 1946, designating
this Authority as responsible for plsnning, developing and coordinating all
Federal foreign intslligence activities, so as to insure the nost effective
accomplishment of the intelligence mission related to the national security,
e + « « o the Director of Central Intelligence is hereby directed to per-
form the following services of common concern, which this Authority has de-
termined ocan be more efiiciently accomplished centrelly: Conduct of a1l
organized Fedsral espionage and counter-espionage opsrations outside the
United States and its possessions for the collection of foreign intelli-
gance information required for the national security. . . . . "
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This Authority reafiirms this directive as of the utmost importance
to the national security, for the reascas outiined above. Similarly,
the Central Intelligenca Group should bs free to assume, under our
direction, or the subsequant direction of a National fecurity Council,
the performance, for the benefit of the-intelligence agenciss of the
Governuent, of such services, of common concern, includiig the field
of collection, a8 tals iuthority or a subsequent Councll detasmines can
be more efficieatly performed centrally.

Sincerely yours,

Sacretary oi state

Secratary ol w»ar

Secratary of The Lavy

Personal ‘mprasentative
of the President
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